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Speaker’s Profile: Pang Sern Yong
Bachelor of Communication Studies

• Nanyang Technological University Wee Kim Wee School of Communication and 

Information, Singapore

Over 12 years of experience as a Singapore-based entrepreneur

• Video marketing agency with prestigious clients

Founder of the ChatGPT Community (50,000 members)

• Early adopter of ChatGPT and other AI tools, Facilitated more than 12 webinars on 

ChatGPT and AI tools in two months

Accredited Trainer & ChatGPT and AI Adoption Specialist 

• Clients: Tialoc Environmental, Moore, Institute of Internal Auditors, ACCA, Bertelsmann 

SE & Co. Prudential, BT Technologies...over 8,000 professionals engaged and trained

Ranked #2 - AI Thought Leader for LinkedIn

• Frequent guest on BFM 89.9 and interviewed by The Star Newspaper

Author of ChatGPT - A Guide for Introverts
A guide for Introverts to overcome social 
anxiety, build confidence with ChatGPT

AIHQ Training & Consultancy



https://www.thestar.com.my/news/nation/2023/04/12/educators-urged-to-promote-responsible-use-of-ai-tools









Today’s Session Perspective

• Practical Approach: Focus on real-world solutions and effectiveness.

• AI & Data-First Strategy: Leveraging technology for business growth.

• Top Training Provider: Leading training for 2024 excellence.

• Impactful Upskilling: Engaged 8,000+ Professionals from industries.

• Cost-Efficient Solutions: Maximizing value with off-the-shelf options.

• Independent Consultant: Delivering unbiased, expert advice



Overview of Today’s Seminar
● Opening and Introduction to AI & Generative AI

● AI in Decision-Making – Demonstration and Hands-On 
Practice

● Exploring AI Tools – Text, Visual, and Video Applications

● Business Clinic – Applying AI to Business Contexts



Learning Objectives
● Understand the fundamentals of AI and Generative AI.

● Gain insight into how AI supports effective decision-making.

● Experiment with leading AI tools across text, visual, and 
video.

● Identify practical applications of AI for business challenges.



Artificial Intelligence

Artificial Intelligence (AI) refers to the simulation of 

human intelligence in machines that are programmed 

to think and learn like humans.



Examples of AI Applications

Facial Recognition 
(Computer Vision)

Voice 
Recognition 

Robotics

Smart 
Appliances





Evolution of AI Tools: From Coding to Accessibility

● Evolution of AI: From exclusive to inclusive

● Early AI: Restricted to coders and researchers

● AI today: Accessible to non-coders due to user-friendly 
platforms

a. Example: ChatGPT by OpenAI, no coding skills required

b. Impact: Democratization of AI revolutionizing industries 
and professions











Segment 1.2

Intro to ChatGPT: The Beginning 

of the AI Revolution



“Chat GPT”
GPT - Generative Pretrained 

Transformer
Generative: Refers to the model's ability to generate text.

Pre-trained: Indicates that the model has been trained on a vast amount of data before fine-tuning for specific tasks.
Transformer: Describes the underlying architecture used by the model, which is a neural network design introduced in 

the paper "Attention Is All You Need" by Vaswani et al. in 2017.



ChatGPT: A Breakthrough in AI





Why ChatGPT is Game-Changing:

● The GPT engine powers many AI tools, making them potent 

and influential

● ChatGPT's immense popularity and significant impact on 

various industries

● Offers massive productivity increase for knowledge workers, 

but also presents potential job displacement risks



Different Tiers and Features of ChatGPT

● Free Tier: Basic access to ChatGPT's functionalities (GPT 5-mini)
● Paid Tier (GPT-5): Enhanced performance with improved 

contextual understanding and access to advanced tools like web 
browsing and DALL-E.

● GPT-4o: The legacy model with reduced hallucinations and 
enhanced pattern recognition, creativity, and user interaction.



Different Tiers and Features of ChatGPT

● Custom GPT: Tailor-made GPT models for specific needs and tasks. 
● SearchGPT: Real-time web access for current, accurate information. 
● Deep Research: Provides in-depth analysis and insights by sourcing 

and synthesizing information. 
● Operator (AI Agent): An AI-driven agent capable of executing tasks 

and assisting with automation. 
● Voice Mode: Hands-free, conversational interaction. 
● GPT API: Enables integration of GPT capabilities into other software 

applications (e.g., chatbots).



ChatGPT: Revolutionizing Work & Life

• Improving Professionalism and Quality: Enhances communication, 

reduces errors, and supports data-backed decision-making, elevating 

the overall quality of work.

• Raising Industry Standards: Provides consistent quality and 

knowledge access, pushing industries towards innovation and 

excellence.

• Productivity Tool: Accelerates tasks with instant research and precise 

content drafting, optimising time and efficiency.





DeepSeek (深度求索 ) 
Deep: Extending far down or far from the surface; 

profound or intense in meaning, knowledge, or complexity.
Seek: To search for, try to find, or attempt to obtain something.

A Chinese artificial intelligence company specializing in open-source large language models (LLMs). 

Their models, such as DeepSeek-R1, offer performance comparable to OpenAI's GPT-4 but are developed at significantly 
lower costs, making them notable competitors in the AI landscape.  





Capabilities of DeepSeek

● Advanced Reasoning Capabilities: Excelling in mathematical and coding 
tasks. 

● Resource Efficiency: Achieving high performance with reduced 
computational resources. 

● Multimodal Functionality: Integrating text and image processing 
capabilities. 

● Open-Source Commitment: Allowing community access and contributions. 

● Censorship Mechanisms: Implementing content restrictions aligned with 
Chinese regulations.





36

Applying AI at the Workplace

Optimising repetitive 
tasks 
Planning and project 
management
Improving operational 
processes
Forecasting models

Optimisation

Stimulating creativity
Generating new ideas
Helping to create new 
products and services
Problem solving
Design Thinking

Innovation & 
creativity

Image and infographic 
content
Video, audio and music 
content
Translation
UX design, websites
Writing texts and articles

Content production

Meeting minutes
Business and technology 
watch
Production flow, 
summarising texts and 
documents
Predictive maintenance

Automation

Task management and 
time management
Analysis and synthesis of 
documents
Writing emails
Assistance with 
Microsoft office 
automation tools

Personal assistance

Personalising customer 
relations
Increase customer 
engagement and loyalty
Analyse purchases and 
all customer data
Enriching the customer 
experience

Customer experience

Decision-making 
support
Market research and 
benchmarks
Structuring and 
optimising work and 
production flows

Decision-making



Segment 1.3 

Intro to Generative AI



What is…

AI vs Gen AI



“Generative” AI
"Generative" means capable of 

producing, creating, or bringing into 
existence.

Generative AI (GenAI) is a type of artificial intelligence that 
created new content based on what it has learned from 

existing content.

When given a prompt, GenAI uses this statistical model to 
predict what an expected response might be - and this 

generates new content.



Understanding Generative AI

Text to Text: Chatbots, writing assistants, and content generation
Text to Image: Design, art creation, and image synthesis
Text to Video: Animation, video creation, and more
Text to Voice/Audio: From voice assistants to music composition
Text to Code: Programming assistance, code generation, and debugging

Multimodal: Combines two or more of the above modalities to create richer and more interactive AI applications.

Applications: AI systems that can understand and generate content across different media, such as creating a video 
based on a written script and narrating it, or designing multimedia presentations based on text inputs.







The Reality of Generative AI Today

● An explosion of AI tools: New technologies being developed every day
● A spectrum of quality: Tools vary in effectiveness, complexity, and 

user-friendliness
● Varying security levels: Differences in data protection and privacy 

measures
● Lack of central authority: Absence of unified governance and 

certifications
● Speed of change: Rapid advancements and constant evolution of AI 

technologies



https://www.youtube.com/watch?v=JeS_65CxhIE









Credit: Hazril Hafiz
Credit: Hazwan Hassan





The Power and Potential of Generative AI

• Ease of creation: Generates content from using simple prompts

• Efficiency: Rapidly produces high volumes of content

• Quality improvement: Improve quality of work by minimizing 

human error in tasks

• Professionalism and Standards: Potential to elevate the level of 

work and raises industry standards





Customer Engagement 
& Marketing

• Drafts personalized 
product 
recommendations and 
loyalty messages.

• Designs social media 
campaigns, ads, and 
in-store visuals.

• Generates promotional 
videos and product 
explainers.

Training & Support

• Develops onboarding guides 
and training modules for 
staff.

• Creates multilingual 
customer support FAQs and 
chatbots.

• Produces quick video 
tutorials for product use and 
services.

Generative AI in Retail - Applications

Operations & 
Merchandising

• Automates product 
descriptions across 
catalogs and 
e-commerce.

• Creates store layout 
visuals and planograms.

• Summarizes sales data 
into insights and reports.



Personalization at Scale

• Hyper-tailored shopping 
journeys, offers, and 
promotions

• AI-driven virtual try-ons 
and immersive 
experiences

Operational Excellence

• Streamlined content 
creation and catalog 
management

• Real-time analytics for 
pricing, inventory, and 
demand planning

Generative AI in Retail – Value & Opportunities

Faster Innovation

• Rapid concept generation 
for new products and 
campaigns

• Trend forecasting and 
customer insights for agile 
decision-making

Strategic Advantage

• Reduced costs through automation

• Stronger customer loyalty and engagement across channels

https://www.tiktok.com/@kanekallaway/video/7543628494433946910



Design & Engineering

• Generates product 
design concepts and 
prototypes

• Creates technical 
diagrams, CAD support 
visuals, and manuals

• Simulates scenarios for 
testing and quality 
improvement

Workforce Training & 
Support

• Develops training modules 
and quick-reference guides

• Creates multilingual safety 
posters and FAQs

• Produces video tutorials for 
equipment use and 
maintenance

Generative AI in Manufacturing – Applications

Production & Operations

• Drafts SOPs, work 
instructions, and safety 
guidelines

• Designs workflow visuals, 
dashboards, and factory 
layouts

• Automates report 
generation on production 
output and efficiency



Accelerated Innovation

• Faster product 
development cycles 
through AI-assisted 
design

• Rapid prototyping and 
virtual testing before 
physical builds

Enhanced Quality & 
Safety

• AI-generated simulations for 
risk prediction and 
prevention

• Consistent training content 
improves workforce 
readiness

Generative AI in Manufacturing – Value 
& Opportunities

Operational Efficiency

• Automated reporting and 
documentation reduce 
admin overhead

• Real-time monitoring 
insights optimize 
production flow

Strategic Advantage

• Lower production costs through smarter resource use

• Agility to respond quickly to market demand and supply chain shifts



Development & Design

• Generates 3D concept 
visuals, floor plans, and 
site layouts

• Creates alternative 
architectural design 
options for review

• Produces feasibility 
study summaries and 
project proposals

Operations & 
Management

• Automates tenant 
communication and FAQs

• Creates reports on 
occupancy, maintenance, 
and investment updates

• Designs training materials 
for property management 
teams

Generative AI in Property – Applications

Sales & Marketing

• Drafts property listings, 
brochures, and investor 
decks

• Designs social media 
campaigns, ads, and 
promotional visuals

• Generates virtual tours 
and explainer videos for 
properties



Enhanced Customer 
Experience

• Personalized property 
recommendations 
based on buyer profiles

• Immersive virtual 
walkthroughs and 
AI-generated staging 
visuals

Operational Efficiency

• AI-assisted tenant 
communication reduces 
service delays

• Smart reporting supports 
portfolio and asset 
management decisions

Generative AI in Property – Value & 
Opportunities

Faster Development 
Cycles

• Rapid design iterations 
reduce planning and 
approval timelines

• Automated 
documentation 
streamlines compliance 
and submissions

Strategic Advantage

• Lower marketing costs with automated content creation

• Stronger market positioning through innovative client engagement



Segment 2

Generative AI for Text 
(LLM – Large Language Models)





Subscription Cost of LLM Tools
Tool Free Plan Personal Plan Professional/Team Plan Enterprise Plan

ChatGPT ChatGPT Basic access
$20/month 
(GPT-4o 
access)

$25–$30/user/month 
(Team plan)

$60/user/month (150 
users minimum)

Google Gemini Basic Gemini access

$20/month 
(Gemini 
Advanced via 
Google One)

$19–$54/user/month 
(Gemini Code Assist)

Custom pricing (via 
Gemini for Workspace)

MS Copilot Limited Copilot Chat via 
Edge/Bing

$20/month 
(Copilot Pro 
for Microsoft 
apps)

$30/user/month 
(Microsoft 365 Copilot for 
Business)

Custom pricing 
(enterprise integrations)

Claude Basic access to Claude 
models

$20/month 
(Pro plan)

$100–$200/month (Max 
plans with higher usage)

API & enterprise pricing 
varies

Perplexity Limited daily usage

$20/month 
(Pro access to 
multiple 
models)

$40/month or 
$400/year/user 
(Enterprise Pro)

API pricing based on 
token usage



Some ChatGPT / DeepSeek Capabilities for Enhancing Strategic 
Analysis

• Market Research: 
"Conduct a market analysis for sustainable products in Malaysia and identify our top three 
competitors."

• Competitor Benchmarking: 
"Analyze strengths and weaknesses of [Competitor's name] compared to our business."

• Consumer Behavior Insights: 
"What are the recent consumer trends impacting businesses in the health and wellness 
industry?"

• Opportunity Analysis: 
"Suggest new market opportunities for growth in the Malaysian digital economy sector."



Improving Decision-Making with ChatGPT/DeepSeek

• Evaluating Options & Scenarios: 

"Can you help me evaluate whether opening a new branch in Penang or Johor is more beneficial for our 

company?“

• Financial Decisions & ROI Analysis: 

"How can I calculate the potential ROI if we invest RM50,000 into a new online marketing campaign?“

• Risk Assessment: 

"List key risks we should consider before launching our product into the ASEAN market.“

• Operational Efficiency Decisions: 

"Should we automate our warehouse management or continue manually? What factors must we consider?"



• AI Powerpoint Slides Making: https://www.instagram.com/reel/CvXKib7vRwo 

• AI Video Making: 

https://www.facebook.com/100089081620610/posts/pfbid06TMmBUWxgcpKNe66SNTujnqjQX

ZCKiG5Wcmi27H57YJa4C63hVq1PiQieh59Rb6Ml/

• AI For Video (Sora): 

https://www.instagram.com/p/C3fdQ0LNEw8/?igsh=ZTQwcGE2NGl3bmtz 

• Meetings Made Easy with AI:  https://www.instagram.com/reel/CuorZ8HL-zA/

• AI for Music: https://www.instagram.com/p/C5iaa_6vTOQ/

Sharing more Generative AI for Work



Segment 3

Generative AI for Images 



Intro to Generative AI Image Creation Tools

• Bing Image Creator: Free, simple, DALL·E-powered generation.

• Flux AI: Realistic, high-quality visuals (new and evolving).

• Canva AI: Easy image generation within Canva’s design tools.

• Adobe Firefly: Brand-safe, editable images with Adobe 

integration.

• Midjourney: Artistic, stylized visuals with high creative quality.



Subscription Cost of Image Generating AI
Tool Free Tier Paid Plans Notes Country

Bing Image 
Creator Yes None (fully free) Powered by DALL·E 3; integrated 

with Bing and Microsoft Edge United States

Flux AI Yes Starts around $20/month Created by Black Forest Labs; 
model fine-tuning in roadmap Germany

Canva AI 
(Magic 
Media)

Yes (limited in free plan) Pro plans from 
$14.99/month

Includes video, text-to-image, and 
animation tools Australia

Adobe Firefly Yes (with watermark) Included in Creative 
Cloud plans

Commercial use allowed with 
Adobe stock assets; Photoshop 
integrated

United States

Midjourney No Starts at $10/month Runs on Discord; known for 
stylized, high-detail images United States





Sales
• Client meeting in industrial 

setting, for pitch deck visual.

• Product-in-use scene (e.g. 

crops, coatings, packaging), 

for sales brochure.

• Regional map with product 

highlights, for market 

expansion slides.

GenAI for Images in Departmental Operations

Human Resources
• Stylized team collaboration 

scene, for careers page banner.

• Professional onboarding visual, 

for internal orientation deck.

• Inclusive workplace setting, for 

diversity campaign post.

Finance
• Sustainable investment theme, 

for ESG dashboard visual.

• Smart factory cost optimization, 

for internal finance update.

• Global trade network concept, 

for annual report cover.



Marketing & Communications
• High-tech agriculture scene, for 

product campaign visual.

• Scientific ingredient showcase, for 

brochure hero image.

• Consumer-focused product benefit 

scene, for LinkedIn post.

GenAI for Images in Departmental Operations
Operations & Supply Chain

• Smart warehouse with automated 

systems, for process improvement 

slides.

• Global logistics route map 

illustration, for internal comms or 

dashboards.

• Sustainable packaging line in motion, 

for supplier presentation.

Corporate / ESG / Strategy
• Green factory of the future, for 

sustainability roadmap 

presentation.

• Community development scene, 

for CSR one-pager.

• Emission-reduction progress 

visual, for ESG reporting toolkit.



GenAI for Images in Departmental Operations

R&D & Technical
• AI-powered laboratory scene, for innovation strategy presentation.

• Scientists testing biostimulants, for internal R&D newsletter.

• 3D molecular visual, for research findings slide.



Segment 4

Generative AI for Videos 



Types of Generative AI for Video:

• AI Talking Avatars: Digital characters that speak and mimic human 

expressions for interactive video content.

• Text to Video: Converts written scripts into dynamic videos with visuals and 

voiceovers.

• Image to Video: Transforms static images into animated video sequences for 

engaging storytelling.

• Video to Video: Morphing one type of video into another for seamless 

transitions and transformations.



AIHQ Corporate Video + Short Videos : 
Entirely created with AI assistance

https://www.youtube.com/watch?v=1RNKLpU-tK4



Sora- Short Clips 
https://www.instagram.com/p/C3fdQ0LNEw8/?igsh=ZTQwcGE2NGl3bmtz

Hollywood-Styled Video
https://www.facebook.com/100089081620610/posts/pfbid06TMmBUWxgcpKNe
66SNTujnqjQXZCKiG5Wcmi27H57YJa4C63hVq1PiQieh59Rb6Ml/

Advertising Short 100% Made by AI
https://www.instagram.com/_blairvermette/reel/C_diSecuTEo/

Internal Training Video
https://www.youtube.com/watch?v=_sBFt2DFtA4

Generative AI for Video (Examples)



Tool Free Tier Paid Plans Notes Country

Sora (OpenAI) Yes (via ChatGPT Plus)
ChatGPT Plus: 
$20/month; Pro: 
$200/month

Generates high-quality videos from 
text prompts; available to ChatGPT 
Plus and Pro subscribers. VIVE Blog

United States

Runway (Gen-2) Yes (limited exports with watermark) From $15/month
Offers text/image-to-video 
generation; widely used in creative 
industries. Axios

United States

Pika Labs Yes (basic features) From $10/month
Developed by Stanford Ph.D. 
students; creates stylized short clips 
from text/image prompts. Forbes

United States

Freepik Video Yes (with limits and watermark) Pro from 
$12/month

Part of Freepik ecosystem; suitable 
for motion graphics and stock-style 
videos.

Spain

Canva (Magic Media Video) Yes (limited in free plan) Pro plans from 
$14.99/month

Provides basic animation and video 
from text/image; more suited for 
business use.

Australia

Subscription Cost of Video AI Platforms



Segment 5

AI and Business Strategy



Key Business Challenges in 2025





AI Integration in Business



Assisted Automation

AI supports human 
decision-making and 
enhances productivity but 
requires human oversight. 

For example, AI assists in 
data entry, information 
retrieval, and initial 
customer service inquiries. 
(Prompts required)

Full Automation

AI systems perform tasks 
independently without 
human intervention. 

Examples include fully 
automated report 
generation, end-to-end 
supply chain management, 
and autonomous data 
analysis. (Chain of prompts 
developed into apps)

AI Agents

Intelligent agents that act 
autonomously to perform 
tasks on behalf of users. 

Virtual personal assistants 
that manage schedules, 
prioritize emails, and handle 
routine office tasks. 

Advanced agents could 
eventually negotiate deals, 
manage projects, and 
optimize business 
processes.

Automation Levels

OpenAI Operator: 
https://www.instagram.com/openai/r
eel/DFLrEh8T2kj/?hl=en



5 Levels of Artificial Intelligence

• Level 1: Chatbots, AI with conversational language

• Level 2: Reasoners, human-level problem solving

• Level 3: Agents, systems that can take actions

• Level 4: Innovators, AI that can aid in invention

• Level 5: Organizations, AI that can do the work of an organization

Video: https://www.instagram.com/p/DAGavNHMthH



Types of Solutions: Off-the-Shelf AI Solutions

Pre-designed software that can be easily implemented without extensive 
customization. These solutions are generally cost-effective and quick to deploy.

Customer Relationship 
Management (CRM): 
AI-enhanced CRM 
systems for predictive 
sales analytics and 
customer service 
automation.

Human Resources: 
AI tools for resume 
screening, 
employee 
engagement 
analysis, and 
automated 
onboarding 
processes.

Finance: 
Automated 
expense 
tracking, fraud 
detection, and 
financial 
forecasting 
tools.

Marketing: 
AI-driven 
campaign 
management, 
content 
personalization, 
and customer 
segmentation.





Types of Solutions: Custom-Built AI Solutions

Tailored software developed to meet specific needs of an organization. These 
solutions offer higher flexibility and are closely aligned with unique business 
processes.

Bespoke 
Analytics: 
Custom 
algorithms for 
extracting 
specific insights 
from complex or 
unique data sets.

Operational 
Efficiency: 
Systems designed 
to optimize 
logistics, supply 
chain 
management, or 
proprietary 
manufacturing 
processes.

Product 
Innovation: 
AI integrated 
into product 
development 
for creating 
new offerings 
or enhancing 
existing 
products.

Strategic 
Planning: 
AI models that 
simulate various 
business 
scenarios to aid 
in long-term 
planning and 
decision-makin
g.



Coexisting with AI: A Strategy for Success

• AI is not a replacement: It's a tool to enhance your 

capabilities

• Leverage AI: Use it to amplify your skills and productivity

• Healthy coexistence: Balance human creativity with AI 

efficiency



Strategies for Effective AI Implementation



Next Steps for AI for the Organisation





AIHQ’s 
Strategic AI Training & Upskilling Path 

for  Teams



This presentation was 
produced with assistance 
from ChatGPT.



Let’s Stay Connected

Pang Sern Yong’s  

LinkedIn: 

https://www.linkedin.com

/in/pangsernyong/            

Connect via Whatsapp: 

https://api.whatsapp.com/

send/?phone=60183251026

Communities:

ChatGPT Malaysia: 

https://www.facebook.com/grou

ps/chatgptmalaysiagroup


